VU Divitel

Quality of Service

The key to superior Quality of Experience

A white paper for marketing and business professionals of tv operators

In today’s quick-moving world, keeping viewers pleased with their TV service is crucial for making a mark.
This guide delves into the nuts and bolts of Quality of Experience, exploring how to measure it and tackle
its various challenges.



Understanding
Quality

There are two main ways to figure out if subscribers are happy.
One way looks at personal feelings through surveys or scores,

which is more about what people think and feel about a service
or product (Quality of Experience). It usually takes some time to
collect the feedback tough, time that tv operators can not afford

to waste.

The other way, Quality of Service, looks at clear, objective,
measurable things like how fast a service works, how often it's
available without problems, and how reliable it is, giving a
technical look at how well a service is doing. A great TV service
needs to work smoothly and quickly, making sure that even the
best shows don't get ruined by technical problems. Things like
price, ease of use, design, and what shows are available matter
too, but nothing beats having a service that just works well,
making viewers happy and loyal.

LS

It's best to use both these ways together to get th Q
Real-time QoS lets us quickly make services b
like NPS and CSAT help check if those techn"
customers happier. =
A great TV service needs to work smoothl
sure that even the best shows don'
problems. Things like price, ease of use, design, and what shows
are available matter too, but nothing beats h: > the

E n'

'. ' a service that
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Digging into data lights up the path to improving how people enjoy
TV, uncovering what they like, how they watch, and what might ruin
the fun. When TV services get clever with data, they can spot and fix
issues before they mess up anyone's binge-watching. It's about
using all that data to ensure excellent performance, making the
viewing experience even better day after day.
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+19 months

Customer lifetime

+450%

Subscriber growth

-20 to +21
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Figures based on our main reference case

How we help our
customers flourish

Achieving exceptional QoE in an era where technologies and viewer
demands are ever-changing is a complex puzzle. But it's a puzzle we're
here to help solve. If your service is facing these multifaceted challenges,
know that support is just a conversation away.

Like we have done for many brands all over the world, we are ready to
collaborate, offering insights and executional support to improve QoE
and QoS of any tv platform. We apply a holistic, data driven approach
which we call the Divitel Algorithm Factory to create, manage and refine
algorithms that drive advancements in quality of service by significant
measured business impact like an increased viewer retention of 19
months, an expansion of the subscriber base by 450% and an elevated
NPS from -20 to 21.

Reach out to us any time, and let's enhance the Quality of Experience
together, building a future where your content isn't just watched, but
thoroughly enjoyed.



https://divitel.com/about-us
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Aboutus

the industry, we are co

facilitating the vVorld 's growing need.f
efficient hyper d uality of Experlence (QoEQ
through maximum Quality of Serwce As

technology experts, we revolutlonlze ‘ f\\

quality management using Aland
automation to quickly solve streaming
issues and guarantee seamless viewing on ,\
all devices.

Our support services —from launching
technology to modernizing and maintaining

TV platforms— frees operators to

concentrate on their main goals.

divitel.com


http://www.divitel.com/
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